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Our Success, Our Passion
In August 2012, the Santa Ana Unified School District Board  
of Education approved our new Vision and Mission Statements  
as part of the Seven Building Blocks to SAUSD’s success.  These  
statements align with the national direction and our implemen-
tation of the Common Core State Standards.  They reflect SAUSD’s 
path to providing a world-class education to ensure that our  
students are college and career ready and prepared to assume 
their role as a part of the global citizenry.

We will work collaboratively and comprehensively 
with staff, parents, and the community to strengthen  
a learning environment focused on raising the  
achievement of all students and preparing them  
for success in college and career.

We assure well-rounded learning experiences, which 
prepare our students for success in college and career.  
We engage, inspire, and challenge all of our students 
to become productive citizens, ethical leaders, and 
positive contributors to our community, country and  
a global society.

Success

Achievement

United

Service
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Assistant Superintendent, Business Services 
2018-19 First Interim Message 

 
 
 

On June 26, 2018, the Governing Board adopted its 2018-19 Budget based on expenditure and 

revenue projections that were developed during the Governor’s May Revision as well as activities 

and services outlined in the adopted 2018-19 Local Control Accountability Plan (LCAP). This 

document, the First Interim Budget Report, encompasses all of the financial changes and 

adjustments that have occurred as of October 31, 2018. 

 
Education Code 42130 requires each California school district to prepare this interim report to 

cover the financial and budgetary status of the district and a l s o  include a certification of 

whether or not the district is able to meet its financial obligations. This staff recommends the first 

interim budget report with a positive certification, which affirms that the district will be able to meet 

its current fiscal obligations this year and the subsequent two fiscal years.  

 
Multi-Year Planning 

The district forecasts its expenses and revenues out over a three y e a r  period which reflects our 

instructional plans, LCAP initiatives, and other operational adjustments. A few long-range external 

pressures that will result in increased costs to the district that the district continues to monitor and 

plan for are the district’s continued decline in enrollment, other post employment benefit 

Obligations (OPEB), as well as increases in the district’s state employee retirement contribution 

(STRS and PERS). 
 

The Superintendent is working in conjunction with the Board and Stakeholders to identify the 

planned adjustments of ($15) million and ($25) million in out years to ensure District’s continued 

fiscal solvency. The details of such adjustments will be provided at the Second Interim after the 

Governor’s 2019-20 Proposed Budget and subsequent enrollment and staffing projections.   Budget 

and programmatic priorities for new or redirected dollars are determined by the Board of Education 

with considerable input by our community stakeholders through the LCAP process. 
 

Local Control Accountability Plan 

In order to ensure that districts are addressing the specific needs of their students, school districts 

are required to engage with their communities to develop a Local Control Accountability Plan (LCAP).  

Over the last four years, the Santa Ana Unified School District has involved a wide variety of 

stakeholders to develop its LCAP with the focus on how to best ensure that students are achieving at 

or above grade-level standards and prepared with 21st century skills for college and careers. 

 

As a result of this collaboration effort, the Santa Ana Unified School District Local Control 

Accountability Plan was created and adopted by the Board of Education during the same meeting as 

the Budget on June 26, 2018 and continues to be updated on a regular basis with input from 

stakeholders.  
 

  



Major Budget Assumptions 
 

 

This First Interim Report assumes: 
 

 Declining Enrollment of 1,737 students in the 2018-19 from 2017-18 

 Increase in LCFF funding by $8.3 million since budget adoption 

 Increase in unduplicated pupil percentage from 88.15% to 89.44%  

 Increase in projected funded ADA by 94.87 ADA 

 Increase in cost of living adjustment (COLA) from 3.0% to 3.7% 

 Decrease in One-time funds for Outstanding Mandate Claims award from $14.7 million to 
$8.6 million 
 

 Increase in federal funding and other local funding of $6.1 million (prior year carryovers are 
included) and $1.6 million, respectively 

 
 Decrease in other state funding of $1.9 million 

 Increase in staffing allocation of $ 6.7 million for the 30 hours targeted intervention program, 
extra duty as well as various new positions 
 

 Increase in services and other operating expenditures as well as capital outlay of $7.4 million 
for wellness center projects, instruction consultants, travel and conferences, summer speech 
camp,  software licenses, field trip admission, a roll gate, asphalt expense, architectural 
support, and various budget transfers 

 
 
 
 
 
 

Manoj Roychowdhury, Assistant Superintendent, Business Services 
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Artwork created by a Santa Ana Unified School District student from Hoover Elementary School. 
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Artwork created by Santa Ana Unified School District students from Cesar Chavez Continuation High School. 
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Artwork created by a Santa Ana Unified School District student from Hoover Elementary School. 
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Artwork created by a Santa Ana Unified School District student from Hoover Elementary School. 
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Artwork created by a Santa Ana Unified School District student from Hoover Elementary School. 
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Artwork created by a Santa Ana Unified School District student from Hoover Elementary School. 
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Artwork created by a Santa Ana Unified School District student from Hoover Elementary School. 
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Artwork created by a Santa Ana Unified School District student from Hoover Elementary School. 
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Artwork created by a Santa Ana Unified School District student from Hoover Elementary School. 
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Artwork created by a Santa Ana Unified School District student from Hoover Elementary School. 
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Artwork created by a Santa Ana Unified School District student from Remington Elementary School.  
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Artwork created by a Santa Ana Unified School District student from Hoover Elementary School. 
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